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As a firm, we strive to stay one step ahead of legislative changes and identify potential challenges before they
become issues for our clients. We then work with them to develop solutions to overcome those challenges. We can
guide organisations by providing the required skills to assess, measure, plan and implement the steps that need to be
taken towards becoming ready for GDPR.
We can be your expert on GDPR and assist you in the full journey to becoming ready for GDPR by:
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Keeping abreast of continuing developments with GDPR.
Utilise a methodology and approach which can pinpoint areas of key weakness in your GDPR
compliance, and recommend next steps. This delivers a GDPR Compliance Gap Analysis and Roadmap
to Compliance.

Develop your data flow process diagrams – focus on your flow of data – in/out/hand-offs.

Staff training – help to educate staff in the handling of personal data – the do’s and don’ts.

Stress Testing subject data requests – ensure that your processes are fully compliant.
Supplier Risk Management review – are all your suppliers risk assessed? Do you know how and
where your suppliers are storing/using your data? Remember, the onus is on YOU to control your
data.
Data storage and retrial review.
Budgeting and Planning – organisations need to demonstrate an adequate security budget, we can
be your virtual Data Protection Officer/Chief Risk Officer.
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If you have the staff availability ‘in-house’ to undertake the steps on your GDPR journey, we have developed a 3
stage training and workshop programme to assist you through this process.
These three sessions will take you through the entire GDPR journey with other like minded businesses.
Our approach looks to give you all of the tools and training required to help you take the steps required including:
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Training and direction on the specific exercises to be undertaken – Compliance Gap Analysis and
Roadmap to Compliance.

Discuss industry issues with other businesses at the same stage of the journey.

Arm you with the tools required to overcome these gaps and deal with your findings.

Provide you with the skills and knowledge to allow you to develop your data flow process
diagrams – focus on your flow of data – in/out/hand-offs.

Advise on you on the key do’s and don’ts to allow you to pass this knowledge on to your team.

More Information
For more information on our GDPR compliance services and how we can help you, please contact Bill Kane (details
below) or any member of our Consulting Team.
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