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CREATE AND INNOVATE
We pride ourselves on being forward thinking and innovative. 
We continually seek safer, efficient, cost effective, and 
sustainable business practices to help our clients and 
teams to thrive. Technology is central to our delivery at 
AAB. Embracing tech and change helps us collaborate, 
communicate, teach, learn, and grow. Our agile and hybrid 
working policies allow our colleagues to feel empowered to 
make the best decisions for their daily needs.

CARE AND NURTURE
At AAB we nurture our colleagues, clients, and communities 
through growing our talent and encouraging each other 
through our achievements. We also work together to 
fundraise and support local charities through our registered 
charitable initiative, AABIE. Taking care of ourselves, 
one another, and our environment means we can deliver 

excellent service to our clients. We provide access to 
resources to support our team’s health and wellbeing, in both 
their work and personal lives.

FUN AND CELEBRATE
At AAB we take socialising very seriously and we look 
forward to having fun and celebrating our successes. 
Our events over the years include Best Companies Day 
celebrations, AAB in the park festivals, AAB breakfast club, 
and our latest all team event, The AAB CommonHealth 
Games.

ONE TEAM
Whether in any of our offices across the Group or working 
from our homes, we are always working together. Our 
essential qualities include teamwork, involvement, 
enthusiasm, commitment, expertise, and flexibility; elements 
that are at the core of every team and individual at AAB.

“WE WORK 
TOGETHER TO 
FUNDRAISE AND 
SUPPORT LOCAL 
CHARITIES

ABOUT US

AAB is a tech-enabled business critical services group providing audit and 
accounting, tax, payroll and HR, and outsourcing and advisory solutions globally from 
offices in Scotland, England, and Ireland. Our depth of capability, experience, and 
resources enables us to work with clients through every phase of business from start-
up to exit.

In the whole financial year where our environmental, social, and governance (ESG) 
impact was assessed, covering the period 1st April 2021 – 31st March 2022, 
AAB Group companies included the core AAB LLP business, AAB Consulting 
who help organisations with the challenge of change; AAB Wealth, the chartered 
financial planners; John F Daly Associates, the joint venture audit business; and 
SeeHearSpeakUp, a global whistleblowing service. Merger activity during and after 
the assessment period has grown the Group to now include chartered accountancy 
firms Hardie Caldwell in Glasgow; Sagars in Leeds; and the all-Ireland firm, FPM. 
We also acquired Purpose HR, who provide outsourced HR advice and support to 
businesses.

AAB provides cloud accounting, audit & assurance, tax, corporate finance, and 
global payroll and employment taxes expertise. Our virtual finance function offers a 
new approach to outsourcing from CFO-level support to processing to replacing or 
supplementing our clients’ resources. 

Working with multinational clients in 140+ countries, AAB teams are today comprised 
of more than 550 experienced industry professionals who specialise in delivering 
services to clients across many key economic sectors including energy, technology, 
industrial, food and drink and hospitality, business services, construction & property, 
public sector and not-for-profit, and family businesses. 

Beyond our core operations, we strive to be a leader in promoting ethical business 
and in operating with the wider community in mind. Life at AAB is all about the bigger 
picture, not just the end result. Our Culture Playbook, produced collaboratively by 
teams from across the business in 2021, demonstrates our commitment to the four 
key themes that we believe characterise our working culture:
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AAB has always been an ethical, forward-thinking, and conscientious Group. 
Our business was built on caring for the community, and this remains a core 
aspect of our culture as we grow. Increasingly, we have also recognised the 
importance of caring for the environment on which our communities depend. 
We prioritise corporate social responsibility, and our efforts have focused 
on minimising our environmental impact through our day-to-day operations 
and by supporting our clients in their own sustainability journeys; the 
advancement of education with our extensive colleague training and talent 
development programmes; and giving back to our local communities through 
our charitable initiative. 

Last year’s COP26 conference in Glasgow was a wake-up call for the world 
regarding the urgency of protecting our planet, and the importance of 
incorporating sustainable development and social justice into this agenda. 
We decided this was the right time to formalise our strategy to achieve our 
environmental, social, and governance (ESG) targets. In aid of this, we hired 
external consultants to assess and score AAB across a wide range of ESG 
metrics, leading to an action plan and some new strategic priorities for the 
coming year. This ESG impact report is intended to set out our objectives to a 
wider audience, and to capture and share all the initiatives already underway in 
these areas across the Group. 

Aligning with the ESG agenda and with global initiatives such as the UN’s 
Sustainable Development Goals fulfils the call to move towards a triple bottom 
line approach, prioritising people and the planet alongside profit. This approach 
has benefits for our clients and supply chain, our team members and wider 
communities, for future generations, and for the ecosystems we all depend 
upon to survive and thrive. We hope that by sharing and building upon our own 
efforts, we can encourage others to do the same. 

The past few years have presented many challenges and have often felt 
uncertain and tumultuous. They have also, frequently, been a reminder of our 
shared humanity and the power of collaboration towards a common purpose. 
Whether within our stakeholder groups or in tandem with global efforts, I am 
proud to share with you the many ways in which the AAB Group is striving to 
meet the challenges of our day.

Sincerely, 

ALASDAIR GREEN, PARTNER AND HEAD OF ESG

“WE ARE 
DETERMINED 
TO REDUCE 
ENVIRONMENTAL 
IMPACT YEAR ON 
YEAR.

A MESSAGE FROM OUR HEAD OF ESG
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OPPORTUNITY NORTH EAST 

MCINTOSH 
PLANT 
HIRE 

ST MUNGO’S 
COMMUNITY 
HOUSING 
ASSOCIATION 

“Opportunity North East and partners were very grateful for 
AAB’s support developing the Global Underwater Hub business 
case proposal covering the UK and Scottish Government 
funding applications. This important project will support the UK 
underwater industry’s expansion into the global blue economy 
markets and its contribution towards the UK’s energy transition 
ambitions and Net Zero targets. The business case has received 
full support from the UK and Scottish Governments with feedback 
indicating the document strongly represented the proposal. The 
AAB team were fantastic to work with and delivered valuable 
business insight; huge thanks and congratulations to them and 
everyone working on the GUH business case.”

“AAB have acted as tax advisors to our family and 
businesses for over 23 years and as a result have an 
in-depth knowledge of the goals and aspirations of 
each one of us both personally and for our businesses. 
Over the years we have dealt with the same senior 
personnel and the diversity and quality of the advice 
which they have provided has been outstanding, 
covering, in particular, succession planning, corporate 
reorganisation, and overseas personal tax. No query is 
too big or small and we look forward to facing the future 
and the challenges ahead together with AAB.”

“AAB provides an outstanding payroll service. From 
project inception through to today AAB has worked with 
us to help us pre-empt challenges and respond to them. 
The team have invested time in knowing us and as a 
result have been able to support us in improving our 
processes and systems. Our friendly service team talk to 
us as colleagues and trusted advisors. AAB presented 
a competitive offering at tender and have honoured the 
service commitments and pricing structure they proposed. 
We have called on them to undertake additional work, 
often at short notice. The team are always incredibly 
proactive in responding, price the offering fairly and 
deliver work that exceeds expectations.”

“
CLIENT TESTIMONIALS

“

“

We undertake regular customer satisfaction surveys, with our most recent survey conducted in 2021 verging on 100% 
customer satisfaction. We take care to invest our time in our clients, to understand their business better and ask for their 
feedback. A selection of our testimonials include:
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FAIRFIELD ENERGY 
“Having never gone through the process 
of changing auditors previously, we were 
apprehensive about how much work and 
effort would be involved in appointing a new 
audit firm. However, our decision to appoint 
AAB proved to be the correct one for both 
the finance and management teams. AAB 
onboarded us quickly and with ease as their 
team invested the time to understand our 
business and processes which led to a smooth 
first year audit with them. The fact that this 
was carried out remotely due to the national 
lockdown gives us confidence that the audit 
process will become even more efficient for 
both parties in future years.”

“
CLIENT TESTIMONIALS CONTINUED

“ CHAP GROUP 
“We transitioned to AAB for group audit and tax 
services recently, moving from our previous big 
4 provider. The transition and handover between 
advisers were handled efficiently, without 
impacting the year 1 timetable. We have found 
the audit process to be efficient, robust, and 
delivered within the timescales we set. The audit 
team have demonstrated their knowledge of our 
sector, including the key accounting treatments 
and commercial aspects of our business.”
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ESG OBJECTIVES 

TARGETS:
ESTABLISH A GROUP-WIDE ESG FRAMEWORK ACROSS ALL 
OFFICES IN OUR GROWING ORGANISATION

APPOINT ESG CHAMPIONS IN EACH OFFICE TO COLLABORATE 
ON EMBEDDING ESG ACROSS THE ORGANISATION

 WORK WITH OUR LANDLORDS ACROSS ALL OFFICE 
LOCATIONS TO GATHER GROUP ENERGY USAGE DATA 

CONDUCT ONSITE SURVEYS TO IDENTIFY ENERGY SAVING 
OPPORTUNITIES

INCLUDE TEAM MEMBER TRANSPORT METHODS IN SCOPE 3 
EMISSIONS REPORTING 

 WORK WITH OUR LANDLORDS ACROSS ALL OFFICE 
LOCATIONS TO GATHER GROUP WASTE DATA

INCREASE OUR BEST COMPANIES INDEX NUMBER BY 3%

 INCREASE OUR BEST COMPANIES WELLBEING SCORE BY 4%

 COLLECT DEMOGRAPHIC DATA TO UNDERSTAND TEAM 
MAKE-UP 

CREATE TWO SPECIALIST WORKING GROUPS FOR 
COLLEAGUES ON ISSUES RELATING TO LGBTQ+ AND 
WORKING FAMILIES 

 50 MEANINGFUL INTERACTIONS WITH CHARITIES
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ENVIRONMENT 

Protecting our planet is an integral and 
fundamental part of life at AAB. We strive 
to constantly improve the ways in which 
we operate, whilst encouraging our team 
members to consider their environmental 
impact at home too. We are aware that, 
as the AAB Group continues to grow, 
it’s our responsibility to be mindful of our 
footprint and to minimise our waste and 
carbon emissions. Our offices are a mix 
of tenancies and serviced offices, which 
means some offices have more decision-
making power and access to data than 
others. Environmental data in this report 
reflects operations during financial year 
(FY) 2021/22 at our biggest office in 
Aberdeen, where our dataset is the most 
robust. We plan in future to report on 
operations across the Group. Many of our 
target environmental actions are therefore 
about aligning data collection processes 
across the Group, to ensure we have a 
robust and accurate baseline from which to 
measure our improvements in future years.
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SOCIAL 

Our impact on the communities around 
us and on our own colleagues are key to 
our social objectives. CSR and promoting 
good in society have always been 
integrated into the foundations of AAB. 
We prioritise social impact at all scales 
and encourage involvement from every 
team member at AAB. We are proud of the 
work of our charitable initiative, AABIE. In 
the past two years, AABIE’s fundraising 
and volunteering opportunities have 
been limited, and so we wish to increase 
opportunities in this area for colleagues 
now that most COVID-19 restrictions have 
been lifted. 

We will be focusing on restoring our 
colleague satisfaction survey results to 
pre-pandemic levels. Additionally, we are 
focussed on growing our diversity and 
inclusion programme, and we are seeking 
to improve diversity and inclusion at all 
levels of the business through a structured 
action plan and set of priorities.

WE RECOGNISE THAT  
OUR TEAM MEMBERS ARE 
OUR BIGGEST ASSET, AND 
WE BELIEVE A HAPPY, 
INCLUSIVE WORKPLACE IS 
THE KEY TO CONTINUING 
TO DELIVER EXCELLENT 
SERVICES TO OUR 
CLIENTS. 



111ST APRIL 2021 – 31ST MARCH 2022

GOVERNANCE

Good governance is key for any 
business wishing to demonstrate best 
practice. As we integrate our operations 
across the Group and continue to 
grow as a business, we are reaching 
the thresholds for mandatory reporting 
in areas including gender pay gap, 
Streamlined Energy and Carbon Reporting 
(SECR), and section 172 within our annual 
financial statement. We are therefore 
focusing on implementing data capture 
and reporting processes that will ensure 
this information is accurate and readily 
available. We are also undertaking a 
full review of our policies and our risk 
reporting to ensure we meet all statutory 
requirements, and that our policies and 
procedures are up to date, fit for purpose, 
and cover the entirety of the business. 
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SUPPORTING THE SUSTAINABLE DEVELOPMENT GOALS

Developed by the United Nations, the 
Sustainable Development Goals (SDGs) 
are 17 overarching goals that provide a 
global framework for peace and prosperity 
in consideration of the environment. To 
support this framework, we have selected 
three SDGs that we feel most closely align 
with our operations, as well as with our 
vision and values. We have highlighted 
our related actions and commitments 
alongside each Goal to illustrate our 
contribution.

GOAL 12: 
RESPONSIBLE 
CONSUMPTION
Ensure sustainable  
consumption and  
production patterns.

UN INDICATORS 
12.5 By 2030,  
substantially reduce waste 
generation through prevention, 
reduction, recycling, and reuse.

12.6 Encourage companies, 
especially large and transnational 
companies, to adopt sustainable 
practices and to integrate 
sustainability information into their 
reporting cycle.

OUR CONTRIBUTION
Our Green Team has led an 
initiative to reduce waste and 
improve recycling across the 
organisation, leading to, in one 
year, 106,346 fewer sheets of 
paper and 60% less single use 
plastic water bottles used, and 670 
kg of landfill prevented.

GOAL 10:  
REDUCED INEQUALITIES
Reduce inequality within and 
among countries. 

UN INDICATORS 
10.2 By 2030, empower and 
promote the social, economic, 
and political inclusion of all, 
irrespective of age, sex, disability, 
race, ethnicity, origin, religion or 
economic or other status.

GOAL 4: QUALITY EDUCATION
Ensure inclusive and equitable 
quality education and promote 
lifelong learning opportunities for all.

UN INDICATORS
4.1 By 2030, ensure that all girls 
and boys complete free, equitable 
and quality primary and secondary 
education leading to relevant and 
effective learning outcomes.

4.4 By 2030, substantially increase 
the number of youth and adults 
who have relevant skills, including 

technical and vocational skills, for 
employment, decent jobs, and 
entrepreneurship.

OUR CONTRIBUTION
We have a large range of 
programmes and qualifications 
which we support our colleagues 
to access, including coaching 
and mentoring, supervisory and 
leadership training, and accredited 
professional qualifications. 

We have been recognised by 
Developing the Young Workforce 
for our range of apprenticeships, 
internships, and work and learning 
opportunities for young people 
from diverse backgrounds.

OUR CONTRIBUTION
Our charitable initiative has raised 
£165,000 since 2016 and supports 
a wide range of charities through 
fundraising and volunteering. Our 
colleagues are at the heart of our 
fundraising initiatives, and AAB 
frequently tops up their charitable 
donations. All team members 
are entitled to one paid day of 
volunteering per annum, and we 
encourage take-up through group 
volunteering days.
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ENVIRONMENT



141ST APRIL 2021 – 31ST MARCH 2022

TARGET:  ESTABLISH A GROUP-WIDE 
ESG FRAMEWORK ACROSS 
ALL OFFICES IN OUR 
GROWING ORGANISATION

TARGET:  APPOINT ESG CHAMPIONS 
IN EACH OFFICE TO 
COLLABORATE ON 
EMBEDDING ESG ACROSS 
THE ORGANISATION

For many years, and especially since 
our Aberdeen office moved to an eco-
building within the Prime Four Business 
Park, we have strived to minimise 
our environmental impact. Our Green 
Team was formed in 2018 to engage 
our colleagues, suppliers, and clients 
on our approach. The Green Team is 
a dedicated group of AAB colleagues 
who are ambassadors for responsible 

environmental behaviours. We meet 
regularly and report to AAB’s leadership 
team. Our chief objectives are to 
maximise participation and involvement 
throughout the Group where we all 
learn from each other, and to grow as 
an organisation, in our teams, and as 
individuals through our approach to ESG. 

Since the implementation of this 
team within the Group we have made 
significant, tangible improvements, 
as well as achieving better general 
awareness of our impact on the 
environment. As we continue to grow, 
we will coordinate an ESG Champions’ 
network across all offices to lead and 
support AAB’s ESG initiatives. We 
will also establish a Group-wide ESG 
framework across all offices. 

AAB’S GREEN TEAM

THE GREEN TEAM’S AIMS 
ARE TO:
• Exceed the requirements 

of current environmental 
legislation and codes of 
practice

• Minimise our waste and 
reuse or recycle as much of 
it as possible

• Maximise the efficient use of 
materials and resources

• Minimise energy and water 
usage in our buildings and 
processes

• Ensure travel methods for 
AAB business are the most 
environmentally friendly 
options available

• Apply the principles of 
continuous improvement in 
respect of air, water, noise, 
and light pollution from our 
premises

• As often as possible, use 
products and services that 
do the least damage to the 
environment and encourage 
others to do the same

• Provide training for our 
colleagues so that we all 
work in accordance with 
these aims and create an 
environmentally aware 
culture

• Develop our management 
processes to ensure that 
environmental factors are 
considered during planning 
and implementation of new 
products and services
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ENERGY

TARGET:  WORK WITH OUR 
LANDLORDS ACROSS ALL 
OFFICE LOCATIONS TO 
GATHER GROUP ENERGY 
USAGE DATA

TARGET:  CONDUCT ONSITE SURVEYS 
TO IDENTIFY ENERGY 
SAVING OPPORTUNITIES

01/04/2021 – 31/03/2022

ABERDEEN OFFICE HOMEWORKERS TOTAL

Electricity 527,063 kWh 49,361 kWh 576,424 kWh

Electricity tCO2e
1 111.9 tCO2e 10.5 tCO2e 122.4 tCO2e

Gas 182,800 kWh 91,454 kWh 274,254 kWh

Gas tCO2e 33.4 tCO2e 16.8 tCO2e 50.2 tCO2e

1Tonnes of carbon dioxide equivalent (tCO2e) is a standard 
unit for calculating emissions across carbon dioxide and 
other greenhouse gases (GHGs). Tonnes per kWh change 
annually based on government guidance.

Reducing energy consumption makes sense 
both for the cost of running a business, and for the 
environment. In 2016, our office in Aberdeen moved to 
a new, environmentally managed office space. Based 
in Prime Four Business Park, our office uses at least 
15% less energy than a standard building, thanks to 
the following innovations:

• Heating and cooling are centrally controlled via 
a building management system (BMS) and all 
controllers throughout the building are locked to 
maintain consistency.

• Presence detection lighting is used throughout the 
building.

• Open plan areas have a lux sensor meaning lights 
dim to compensate for daylight hours.

• External lighting is on a timer with a photocell which 
detects levels of light.

Our half hourly meter has enabled us to track and 
monitor energy consumption at our Aberdeen office, 
and as such, we have an accurate picture of our 
usage since January 2021. Our offices were closed 

due to the COVID-19 pandemic from 23rd March 
to 7th September 2020, which reduced our energy 
consumption at our office sites last year. This year, 
approximately 80% of our colleagues were working 
from home for at least part of the reporting period. 
To provide a more complete picture of our energy 
consumption, we have included our estimated carbon 
footprint for our home workers across the Group, 
based on average energy consumption when working 
from home. 

Our key actions for this year include working with 
our landlords to gather data about our energy use 
across our other leased offices and undertaking at 
least two onsite surveys to identify any energy saving 
opportunities. Our Aberdeen office electricity contract 
will be up for renewal in October 2022, at which time 
we will assess the feasibility of procuring renewable 
electricity. We also plan to investigate onsite self-
generated electricity from renewable sources, for 
example, solar panels. 
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TRANSPORT

TARGET:   INCLUDE TEAM MEMBER 
TRANSPORT METHODS IN SCOPE 
3 EMISSIONS REPORTING

01/04/2021 – 31/03/2022

AAB OWNED /
LEASED VEHICLES

COLLEAGUE 
BUSINESS MILEAGE 
IN OWN VEHICLES

TOTAL

Mileage 3,1972 23,486 26,683

tCO2e 0.8 6.5 7.3

2We calculated an estimated annual usage based on a total 
six years’ worth of mileage.

As part of our Environmental Management Policy, 
we encourage the use of public transport wherever 
possible and always encourage our people to think 
about the necessity of a face-to-face meeting rather 
than using a virtual call. When it comes to internal 
meetings, we encourage using video conferencing 
to reduce travel mileage and carbon. However, we 
recognise that many of our clients value in-person 
meetings and we view this as an essential aspect 
of our client care and partnership building. We 
therefore recognise that it will not always be possible 
(or desirable) to replace face-to-face contact, but 
wherever possible, we use the technologies available 
to us and we expect our team members to deliver all 
aspects of a project in an environmentally responsible 
way.

Over the reporting period, our colleagues reduced 
their use of public transport, likely due to concerns 
over COVID-19, which contributed to a higher mileage 
total for business travel in their own vehicles than 
would normally be the case. Because AAB only 
has one company vehicle, used primarily for quick 
deliveries and for team members to book as needed, 
our company mileage from owned / leased vehicles is 
very low. 

In the coming year, we will survey our colleagues 
about their vehicle type and transport methods, to 
assess the potential for incentivising the use of more 
sustainable options and to gain a more accurate 
picture of our Scope 3 emissions. We will also seek 
to replace our petrol vehicle with a hybrid or electric 
vehicle, at end of lease.
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JOURNEY TO NET ZERO

01/04/2021 – 31/03/2022

Scope 1 51.1 tCO2e 28%

Scope 2 122.4 tCO2e 68%

Scope 3 6.5 tCO2e 4%

Carbon footprint 179.9 tCO2e 100%

Given the UK’s legally binding target of achieving 
Net Zero by 2050, including reducing emissions 
by 78% by 2035, AAB is committed to reducing our 
emissions as far as possible. 

Carbon footprint is a measure that enables us 
to understand the major emissions areas of our 
business. To calculate our carbon footprint, we 
included Scope 1, Scope 2, and partial Scope 3 
emissions for which we had reliable data, including:

• Scope 1 – Carbon emitted from gas usage in our 
office in Aberdeen, our company-leased vehicle, 
and an estimate of gas used by our home workers 
across the Group.

• Scope 2 – Carbon emitted from Aberdeen’s 
electricity usage and an estimate of electricity used 
by our home workers across the Group.

• Scope 3 – Carbon emitted from our team members’ 
personal cars for business travel across the Group.

Through this calculation our carbon emissions for the 
year were found to be 179.9 tCO2e.

We recognise that the most effective contribution we 
can make towards the fight against climate change 
is to reduce consumption and emissions. As we work 
towards responsible practices and reduce our waste 
and energy consumption, we have taken various 
actions to mitigate our immediate effect upon the 
environment, including selecting an office space with 
excellent energy and environmental credentials. 

OUR BREEAM OFFICE
Our Aberdeen office is in the Prime Four 
Business Park, a building rated ‘Very Good’ 
by the sustainability assessment framework 
BREEAM. This rating is associated with an 
average 15% CO2 emissions savings, achieved 
at Prime Four through measures including central 
temperature controls and lighting which is tailored 
to the time of day and switches off when not in 
use. 

THE BUILDING HAS AN EPC B+ 
RATING, MEANING IT IS NEARLY 
AS ENERGY EFFICIENT AS IT IS 
POSSIBLE TO BE.
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WASTE

TARGET:  WORK WITH OUR LANDLORDS ACROSS ALL OFFICE 
LOCATIONS TO GATHER GROUP WASTE DATA

Our Green Team has led efforts across the business 
to reduce our resource consumption and to increase 
our recycling and diversion of waste from landfill. This 
was a major area of focus for us immediately prior to 
the COVID-19 pandemic. We introduced measures 
including promoting the use of our Zip taps to enable 
colleagues to drink cold filtered water from refillable 
jugs and glasses rather than plastic bottles; providing 
paper and light cardboard bins and food waste bins; 
and reduced paper consumption through educating 
colleagues on utilising digital technologies instead of 
printing off paper copies of documents. 

At our Aberdeen office, we receive monthly reports 
on our waste data from our waste collection supplier. 
This includes information about total per stream, as 
well as final treatment of each stream. Our waste 
collector recycles most of our waste, and anything that 
cannot be recycled is incinerated as part of a waste to 
energy scheme, avoiding anything sent to landfill. We 
have also worked with our sub-tenants at our office in 
Aberdeen to help them quantify their waste, as they 
have expressed interest in improving their impact in 
this area.

Over the past two years, we have had a high number 
of home workers. This, along with the need to 
prioritise other areas of operations in response to the 

TREES SAVED
In 2019, we reduced paper consumption by 106,346 
pages compared to 2018. To put this into perspective, 
we saved 52 trees in one year.

LANDFILL REDUCTIONS
We have always tried to recycle cans, plastic, 
paper, and glass; and one of the Green Team’s first 
achievements was the introduction of food waste 
recycling at our Aberdeen office. Through this 
and encouragement and reminders about general 
recycling, our landfill waste reduced by 670 kg during 
the first half of 2019 compared to the first half of 2018!

SINGLE USE PLASTIC CONSUMPTION
We have made a huge effort to reduce our single use 
plastic consumption. In half a year, we reduced single 
use plastic within our offices by 60%, thanks to our Zip 
taps and our people educating themselves on small 
steps they can take to protect the environment.

pandemic, means we have not been able to assess 
and quantify our on-going office waste reduction 
efforts in the same way we did previously. However, 
as we return to our offices following the pandemic, 
we are maintaining these measures and seeking new 
ways to reduce our waste.

Our major area of focus for the year ahead will be 
gathering a baseline dataset, including weights and 
final treatment, across all offices and waste streams. 
This will help us identify areas of excess waste and 
set targets in future years for waste reduction and for 
diversion from landfill.

01/04/2021 – 31/03/2022

ABERDEEN OFFICE Kg

Dry mixed recycling (DMR) 5,987

Confidential 2,687

Glass 321

General waste 3,428

Food compost 1,214

TOTAL 13,637

ABERDEEN OFFICE %

Recycling 66%

Recovery (waste to energy) 34%

01/04/2021 – 31/03/2022

ABERDEEN OFFICE Kg

Dry mixed recycling (DMR) 5,987

Food compost 1,214

General waste 3,428

Glass 321

Confidential 2,687

TOTAL 13,637

ABERDEEN OFFICE %

Recycling 66%

Recovery (waste to energy) 34%
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BIODIVERSITY

Alongside the devastating impacts of climate 
change, the world is experiencing a biodiversity 
crisis. Warming ecosystems, loss of habitat, and 
use of plants and animals as resources for human 
consumption are all contributing to what many 
ecologists fear may be the sixth mass extinction – i.e. 
a period when the world loses more than 75% of its 
species in less than two million years3 . In the UK 
alone, over 40% of species are in decline and over 
25% of mammals are at risk of extinction4 . In addition 
to the ecological necessity of nature conservation, 
green space and spending time in nature has been 
proven to provide many benefits to mental health 
and wellbeing. It is therefore crucial that businesses 
– particularly those with large estates – do what they 
can to increase biodiversity and provide habitat for 
native species.

Prime Four, the business park in  
Aberdeen where our local 
office is based, recognises 
their responsibility in 
nature stewardship. They 

hired a local consultancy, The Habitat People, to 
manage the green spaces in the park for the benefit of 
biodiversity, and the community of people using it. In 
the summer of 2021, The Habitat People conducted 
a botanical survey, which indicated a rich variety of 
species in the park. These included 84 different plant 
species, many of which attract bees, hoverflies, and 
butterflies; 33 species of bird, including 11 which are 
nationally endangered and four which are nationally 
threatened; and six species of butterfly. They are now 
working to diversify plant and bug life and to provide 
additional nesting areas for birds and other creatures. 

Alongside improving habitat and biodiversity, The 
Habitat People educate users of the park about its 
natural capital with a bi-monthly bulletin and series of 
events for everyone working in the park. Events range 
from lunchtime nature walks to teambuilding exercises 
and volunteering opportunities. Our colleagues are 
fortunate to be able to participate in these events 

and to have access to green spaces for quiet 
reflection and occasional social events like 

team picnics. 

IN 2019, THE PRIME 
FOUR BUSINESS PARK 

WAS APPROVED AS A 
SAFE PLACE TO HOUSE A 
HONEYBEE APIARY. AAB 

SPONSOR ONE OF THE FOUR 
HIVES AND ARE GLAD WE 

ARE PLAYING A SMALL PART 
IN PROTECTING THE LOCAL 

HONEYBEE POPULATION.

3 Hannah Ritchie and Max Roser, ‘Biodiversity’, OurWorldinData.org, 2021, https://ourworldindata.org/biodiversity,  (accessed 20 June 2022).
4Josh Davis, ‘The state of nature: 41 percent of UK species have declined since 1970s’, Natural History Museum, 2019, https://www.nhm.ac.uk/
discover/news/2019/october/the-state-of-nature-41-percent-of-the-uks-species-have-declined.html, (accessed 27 May 2022).

 https://ourworldindata.org/extinctions#are-we-heading-for-a-sixth-mass-extinction
https://ourworldindata.org/biodiversity
https://www.nhm.ac.uk/discover/news/2019/october/the-state-of-nature-41-percent-of-the-uks-species-have-declined.html
https://www.nhm.ac.uk/discover/news/2019/october/the-state-of-nature-41-percent-of-the-uks-species-have-declined.html
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TARGET:  INCREASE OUR BEST COMPANIES INDEX NUMBER BY 3%

TARGET:  INCREASE OUR BEST COMPANIES WELLBEING SCORE BY 4%

TARGET:  COLLECT DEMOGRAPHIC DATA TO UNDERSTAND TEAM MAKE-UP

TARGET:  CREATE TWO SPECIALIST WORKING GROUPS FOR COLLEAGUES ON ISSUES RELATING TO LGBTQ+ 
AND WORKING FAMILIES

TARGET:  50 MEANINGFUL INTERACTIONS WITH CHARITIES

SOCIAL

Across the AAB Group, we recognise that to provide 
our clients with the best service, we need to ensure 
we are looking after our people and operating with the 
wider community in mind. As a business we believe 
we have strong cultural foundations, employing 
brilliant people and looking after them, delivering with 
a ‘can do’ mindset to an ever-expanding client base, 
and having a lot of fun along the way! 

We take our responsibility to provide good working 
conditions, pay, benefits, and personal growth and 
development opportunities very seriously. AAB has 
been recognised by some of the most prestigious 
award bodies in the UK for our working practices. 

In 2017, the AAB Group became the third business 
to receive a ‘triple triumph’ from Investors in People 
(IIP), having been accredited at that time for all three 
IIP awards: Investors in People (Platinum); Investors in 
Young People (Gold); and Investors in People – Health 
and Wellbeing. Since then, we’ve continued to build on 
and improve our training and development offering.

Equally, at AAB we believe in corporate social 
responsibility (CSR) and know businesses can have 
a positive social impact. We use our resources and 
energy to give something back to our communities 
and to protect our planet, whilst ensuring our people 
are working in a happy, engaged environment. 
Through AABIE, our charitable initiative, we give a 
helping hand in a wide variety of projects, reaching 
many people and groups across the communities we 
operate in.

SOCIAL
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The COVID-19 pandemic as well as other global 
events over the past two years have highlighted 
a range of issues relating to diversity, equity, and 
inclusion, some of which we felt we had not fully 
understood or addressed in AAB. Since 2020, the 
Group has embarked on a programme to help our 
firm be as diverse and inclusive as we can be. We 
have always focused on fairness and equality, but 
we are challenging ourselves by asking, ‘What more 
can we do’? Businesses are reflections of society, 
and we want to be disruptive in our thinking around 
diversity and inclusion and to reflect the society and 
communities that we work in. Embracing diversity in 
all its forms and making AAB a truly inclusive place 
to work is a priority for us and addressing this priority 
means we are working to embed cultural changes. 
We want to ensure that everyone in the firm can 
participate and achieve their full potential, and to 
create new opportunities for a wide range of people. 
We believe this is the best way to grow our business 
and achieve future success. 

At AAB we actively encourage and value career 
enquiries from a diverse range of backgrounds. We 
foster a culture of inclusiveness with no place for 
discrimination or harassment. Our Equal Opportunities 
and Dignity at Work Policy is in place to reinforce 
this. Career-wise, we can offer candidates places 
on our work experience programme, Apprenticeship 
Programme, internships, student placements (for 
university students), or graduate programme, some 
of which provides an alternative route into a career 
with us. We are currently engaging in partnerships 
such as the RISE (Research on Improving Systems of 
Education) programme with the Institute of Chartered 
Accountants in England and Wales, and Diversity 
Network to promote opportunities and widen our 

DIVERSITY & INCLUSION

search to include diverse groups and pools of talent. 

Our Diversity & Inclusion (D&I) Project is being led by 
an external D&I consultant. A key output is our D&I 
Roadmap and Delivery Plan, which was co-created 
by team members across the AAB Group, using 
discussions, workshops, and surveys. It identifies 
five priority areas to focus on to help us achieve 
our ambition of being recognised as a diverse and 
inclusive Group. Each priority has an action plan and 
timeline for delivery. 

PRIORITY ACTION AREAS FOR IMPROVING 
OUR DIVERSITY AND INCLUSION ACROSS THE 
GROUP: 
• Demonstrate inclusive leadership

• Educate, raise awareness, and share knowledge

• Attract and retain diverse talent

• Create clear pathways and development 
opportunities

• Use data to inform and measure diversity and 
inclusion activity

Additionally, we plan to create and support at least 
two working groups for different topics such as 
LGBTQ+ and working families, to help shape the 
way forward and to involve team members. We also 
plan to launch a D&I leadership training programme. 
While currently we do not ask colleagues to disclose 
their demographic data, we plan to start capturing 
this information in future, to enable us to understand 
our current picture and what barriers to diversity and 
inclusion may exist. We have set ourselves the target 
of implementing this data capture system over the 
next year.
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DEVELOPING OUR TEAM

THE AVERAGE ANNUAL NUMBER OF HOURS OF TRAINING PER TEAM MEMBER IS 24, OR HALF AN HOUR PER 
WEEK. THIS FIGURE IS BASED ON TRAINING TAKING PLACE IN A VARIETY OF FORMATS, INCLUDING FORMAL 
TRAINING, TECHNICAL READING, AND ON-THE-JOB TRAINING.

As a professional services firm our success is 
driven by our people. We believe skills and abilities 
are enhanced by good working relationships, which, 
in turn, contribute to the foundation of a strong and 
healthy workplace. At AAB we pride ourselves on 
providing each individual with an inspiring career 
opportunity. Whatever career path they are on, their 
personal development and wellbeing are always 
a priority to ensure our people are happy people. 
Our diverse nature and extensive service offering 
means that we can offer exciting opportunities which 
encourage collaborative working across our teams.

Our AAmBition Xchange allows our colleagues to 
discuss and assess their own personal development 
on an eight-weekly basis, with regular, fluid, and 
ongoing conversation between coach and team 
member about goals, actions, achievements, and 

objectives, and a personal development plan is 
agreed, with the conversation being led by the 
individual in relation to their key objectives. We 
believe skills and abilities are enhanced by good 
working relationships, which, in turn, contribute to 
the foundation of a strong and healthy workplace. 
We have a clear path for promotion, and every team 
member can request qualifications. We support team 
members in studying towards a qualification, often 
provided by an external provider, where a business 
need is identified in addition to colleagues’ own 
development and career progression goals.
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SUPERVISORY AND LEADERSHIP SKILLS 
TRAINING
Colleagues can benefit from our Supervisory Skills 
Course, which is aimed at newly qualified up to 
Advisor level, and our Developing Leaders in Practice 
(DLIP) course for the Leadership Team. We are 
currently planning four Supervisory skills courses, with 
larger numbers of participants than normal to catch 
up those who missed the course due to COVID-19 
restrictions. Feedback from this course has included 
colleagues reporting that they felt the course boosted 
their confidence and assertiveness; increased their 
understanding of how people learn and how they 
respond to conflict; helped them to delegate more 
effectively; and helped them to understand and 
adapt to different people’s motivators. There is no 
quota for numbers, rather our objective is to support 
team members who are moving into supervisory and 
managerial roles. Figures are currently being finalised 
and we estimate that around 50 team members will 
attend face to face Supervisory skills courses in April 
and September.

DEVELOPING OUR TEAM CONTINUED

COACHING AND MENTORING PROGRAMME 
We also have a coaching and mentoring programme 
which all colleagues are welcome to participate in. 
Whether colleagues participate as coaches or mentors 
depends on their level of experience and seniority. 
Partnerships are formed by a colleague (‘coachee’) 
approaching one of the AAB coaches to see if they 
have any availability to add them to their coaching 
list. The coach will then discuss with the coachee 
what they want to work on to ensure they are the best 
person for the job. In many cases, we encourage 
cross departmental coaching to ensure that the time 
is spent dedicated to individuals’ development, rather 
than discussing work, capacity, etc. There is no set 
timescale for a partnership to end, and the coach and 
coachee usually come to a mutual agreement with 
the coachee either moving on to another coach for a 
fresh perspective, or maybe focuses some time on 
mentoring sessions to work on a particular area.

In 2018/19 we started a ‘Super Coach’ training 
programme, targeting those within the leadership and 
management team with a real passion for coaching 
who wanted to develop their skills. These workshops 
were practical, with opportunities for individuals to 
practice their coaching skills, get feedback, and share 
experiences. We were planning to launch a similar 
‘Super Mentor’ training programme during the first part 
of 2020 but unfortunately the pandemic delayed this. 
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Investing time in students at schools, colleges 
and universities to support their development is 
something we feel very strongly about. We actively 
engage with local schools and universities to support 
student development. Each year our firm recruits 
graduates, placement students, and apprentices. We 
also extend what we do every day to groups of young 
people in local communities, where we provide access 
to practical learning opportunities that expand their 
horizons and encourage them to share their views 
and to find their voices. We sponsor student prizes 
and a business growth incubator. Our Pathway Taster 
sessions involve co-designing solutions to challenges 
faced by businesses or public sector organisations. 
For example, prior to the pandemic we held a co-
design workshop involving 5th & 6th year pupils and 
undergraduates to explore how further and higher 
education could be improved.

Beyond this, we offer work experience to unemployed 
individuals, and prior to COVID-19, we had a regular 
flow of undergraduate and postgraduate interns 
whom we supported to gain skills in management, 
data analysis, and research. Summer interns in our 
Consulting business benefit greatly from learning 

about Agile techniques and the use of tools such as 
Trello, Miro, Mural, and Teams to proactively manage 
projects, collaborate with each other, and share 
outputs. Team members have continued to use the 
tools we shared in their university work; therefore, we 
believe that introducing more students to the world of 
consulting and professional services not only provides 
great work experience but also builds capabilities and 
tools that can be applied elsewhere.

We are incredibly proud of the various training 
programmes and career opportunities which we offer, 
and we are an employer of choice for young people. 
As an Investors in Young People Gold Award holder, 
AAB is recognised for providing learning, training, 
and employment and we believe that our various 
programmes offer fantastic opportunities for bright and 
enthusiastic individuals to begin to build a progressive 
and successful career with us. We are always looking 
for good people to join our teams and our recruitment 
activities are driven by our aim to make AAB the 
chosen firm of talented individuals who are looking 
to progress quickly and fulfil their potential, whatever 
their background. 

DEVELOPING OUR TEAM CONTINUED

DEVELOPING THE YOUNG WORKFORCE 

OUR EFFORTS TO SUPPORT OUR FUTURE 
LEADERS WERE RECOGNISED BY 
‘DEVELOPING THE YOUNG WORKFORCE’ 
IN RECOGNITION OF OUR DEDICATED 
TRAINING PROGRAMMES AND 
DEVELOPMENT OPPORTUNITIES FOR 
OUR SCHOOL, COLLEGE, AND UNIVERSITY 
LEAVERS, AS WELL AS OUR INVOLVEMENT IN 
SCHOOL AND UNIVERSITY PROGRAMMES.

WE KNOW THAT 
PROGRAMMES LIKE THIS 
ARE EFFECTIVE AND WORK 
WELL; A CLEAR EXAMPLE 
IS THE FACT THAT OUR 
CHIEF EXECUTIVE BEGAN 
HIS OWN CAREER AS AN 
APPRENTICE. 
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NAME OF QUALIFICATION
Number of participants during 

the reporting period  
01/04/21 – 31/03/22

Institute of Chartered Accountants of 
Scotland (ICAS)

42

Institute of Chartered Accountants 
England and Wales (ICAEW) 

1

Association of Chartered Certified 
Accountants (ACCA) 

9

Association of Taxation Technicians 
(ATT) 

8

Association of Accounting Technicians 
(AAT) 

3

Chartered Institute of Tax (CTA) 4

Chartered Institute of Payroll 
Professionals (CIPP) 

9

Chartered Insurance Institute (CII) 12

We also offer formal professional 
qualifications in partnership with accredited 
providers. During the reporting period, 
we had 88 trainees across our nine 
programmes. All professional qualifications 
are recorded on our human resources 
system. Exam successes are also posted 
on our company intranet. As students 
approach the end of their professional 
exams, we discuss future career routes 
and options with them. Our aim is to 
recruit students who will be successful in 
their exams, gain hands-on commercial 
experience, and grow their careers within 
the business. 

DEVELOPING OUR TEAM CONTINUED

ONCE STUDENTS 
COMPLETE THEIR 
STUDIES, WE HAVE AN 
ANNUAL CELEBRATION 
OF STUDENT 
SUCCESS. IN 2021, THE 
CELEBRATION FOR 
THOSE COMPLETING 
A QUALIFICATION 
WAS A CHAMPAGNE 
BREAKFAST IN OUR 
ABERDEEN OFFICE 
FOR SUCCESSFUL 
STUDENTS AND 
PARTNERS. 

OUR QUALIFICATIONS OFFERED
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DEVELOPING OUR TEAM CONTINUED

TEAM ENGAGEMENT 
AAB practises clear and direct communication 
with our team members. We value an open culture 
where team members are prepared to give and 
receive constructive feedback. We encourage people 
to contribute ideas that improve the business. 

Colleagues can submit their views and opinions 
quarterly via the Best Companies survey. The 
information is used to shape initiatives to improve 
the workplace. AAB has been recognised as a Best 
Company since 2008 and has been ranked on the 
Sunday Times 100 Best Companies to Work for List 
since 2016. These achievements are a result of our 
team members’ responses to questions with the Best 
Companies engagement survey and indicates how 
they perceive their work environment. 

IN THE MOST RECENT BEST 
COMPANIES TO WORK FOR 
SURVEY RESULTS, FROM 
FEBRUARY 2022, AAB RECEIVED 
TWO STARS FOR ‘OUTSTANDING’ 
STATUS, AND RANKED
#4  IN THE TOP TEN 

ACCOUNTANCY SECTOR LIST,
#15  IN THE TOP 50 BEST 

COMPANIES IN SCOTLAND 
LIST, AND

#67  IN THE TOP 100 BEST LARGE 
COMPANIES IN THE UK.

‘I BELIEVE I CAN MAKE A VALUABLE 
CONTRIBUTION TO THE SUCCESS OF THIS 
ORGANISATION’ - 89% OF COLLEAGUES

‘THIS JOB IS GOOD FOR MY OWN PERSONAL 
GROWTH’ - 83% OF COLLEAGUES 

Our Guiding Principles set out the values that 
underpin our workplace culture, and were developed 
collaboratively with our colleagues, to reflect their 
views on working with AAB. The leadership team 
follows up with colleagues where problems or issues 
are identified. Our senior members and partners are 
also available for regular coffee catch-up meetings 
with team members, and senior management shares 
key messages directly with team members using 
Yammer and all-teams calls. In the past, our Chief 
Executive communicated a regular ‘How was your 
week?’ survey for team members to rate their week 
and share any comments and feedback. As we 
grow, we’re looking to learn from similar best practice 
engagement methods across the Group and to 
introduce new effective processes.

We have set ourselves two targets in relation to our 
most recent Best Companies score: Increase our Best 
Companies Index number by 3%; and Increase our 
Best Companies Wellbeing score by 4%. 
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DEVELOPING OUR TEAM CONTINUED

HEALTH & WELLBEING 
At AAB we have always known that our people 
are our greatest asset. One of our key values is 
‘Team First’; recognising that if we look after our 
team members, they will look after our clients and 
each other. For us to help our team members to 
thrive, we must support their wellbeing and reward 
their hard work. We have a Health & Wellbeing Hub 
on our intranet where we share information to raise 
awareness of specific topics, and post links to our 
employee assistance programme (EAP). The EAP, 
available to all colleagues, covers three areas of 
wellbeing: financial, including access to legal advisers 
relating to financial planning and money management; 
mental wellbeing, including access to qualified 
counsellors; and physical, which includes access 
to registered nurses who can offer tailored advice 
and guidance. All colleagues and their immediate 
family members have access to telephone and video 
counselling sessions and can access services through 
the e-health app. Colleagues can also access the 
Headspace app for wellbeing practices and exercises.

Colleagues have access to Bupa health insurance 
with cover including physiotherapy, mental health 
treatment, a 24/7 nurse helpline, and many other 
outpatient services. We also have our own bespoke 
e-learning course designed to help colleagues 
optimise their mind, body, and wellbeing. 

Our Health & Wellbeing Team organise several 
wellbeing programmes ranging from online advice 
tools, to Q&As with wellbeing experts, to 1:1 personal 
coaching sessions. These initiatives highlight the 
importance of minimising stress, managing physical 
health, and learning how getting involved in other 
activities besides work can boost your happiness. In 
February 2022, we introduced a monthly wellbeing 
focus with topical posts each week and regular 
events relating to a particular subject. We have eight 
team members who have been trained as mental 
health first aiders, who can assist their colleagues 
with any mental health concerns or queries. Several 
more colleagues are either in line for training or have 
expressed interest in receiving training.

We believe that a healthy work-life balance is a key 
aspect of wellbeing and results in an engaged and 
productive workforce. Flexible working is a great 
way to facilitate this, as it gives team members more 

options to meet their daily needs. As such, our working 
arrangements enable colleagues to flex their working 
day in line with client and personal requirements and 
to work at a location that suits their needs, including 
from home, a client site, or any of the AAB offices. 
An unforeseen benefit was that because we already 
had an established flexible working policy in place, 
our response to COVID-19 lockdowns was immediate 
and smooth. Team members can also request 
secondments or career breaks at specific points in 
their working lives.

Family matters can arise suddenly and may require 
immediate action; we take the view that ‘a problem 
shared is a problem halved’ and encourage open 
communication with HR, our Management Team, 
and our Leadership Team. We have special policies 
for carers and those with caring responsibilities, to 
ensure they can fulfil their temporary or permanent 
duties. These include options for unpaid time off to 
care for dependants in emergency situations, variable 
or agile working to accommodate temporary caring 
responsibilities, and flexible working change of hours 
to support more permanent caring commitments. 
Equally, we support colleagues planning to start or 
expand a family through every stage, from providing 
confidential support to prospective parents – 
especially in the pre-pregnancy and first trimester 
periods, which can bring added physical and 
emotional stresses – to maternity and paternity leave, 
to providing advice and guidance for returning to work. 

WE HAVE CREATED A  
FAMILY LEAVE GUIDE 
SPECIFICALLY FOR 
PROVIDING PROCEDURAL 
SUPPORT AND ADVICE 
WHEN PERSONAL 
AND FAMILY MATTERS 
INTERRUPT A COLLEAGUE’S 
ABILITY TO WORK. 
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DEVELOPING OUR TEAM CONTINUED

FAIR PAY 
We are accredited as a real Living Wage Employer 
by the Living Wage Foundation. This means that 
we voluntarily pay at an independently set minimum 
salary for all team members, regardless of age. This 
threshold is revised annually to account for inflation 
and the rising cost of living and is higher than the 
National Living Wage and Minimum Wage. We are 
also a member of the Scottish Business Pledge, 
an indication of commitment to equal and fair pay 
and to promoting skilled, diverse, and innovative 
working practices. We see these initiatives as crucial 

in supporting the reduction of poverty; and believe 
in the power of well-paid work to fight against 
poverty, inequality, and lack of opportunity. As 
such, we do not inappropriately use zero hours 
contracts or ‘umbrella’ companies and are currently 
benchmarking and reviewing our salary framework. 
Our commitment to pay equity is reflected in the 
fact that more than 40% of our senior management 
are female. Until recently, we were below the size 
required to produce a gender pay gap report, but 
we will be reporting on our gender pay gap for the 
coming year.
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DEVELOPING OUR TEAM CONTINUED

SOCIAL COMMITTEES 
Having fun and celebrating together is an effective 
way to foster teamwork, and our colleagues identified 
this as one of the four pillars of AAB’s workplace 
culture. Each year our dedicated Social Committees 
create an annual calendar of social and sporting 
events, encouraging our people to get involved by 
organising opportunities for socialising with colleagues. 
Previous events have seen our people take part in 
office bingo, quiz nights, pumpkin carving, and weekly 
inter-department competitions, both in the offices and 
virtually to make sure everyone can get involved!

WE ARE VERY SOCIABLE, WHICH MEANS THAT 
WHEN YOU ARE PART OF OUR TEAM YOU’LL 
NOT ONLY BE PROVIDED WITH INTELLECTUAL 
CHALLENGES, A STIMULATING WORK 
ENVIRONMENT, AND OPPORTUNITIES TO 
WORK WITH INTERESTING PEOPLE; BUT 
YOU’LL ALSO DEVELOP GOOD RELATIONSHIPS 
IN A HEALTHY WORKPLACE WHERE YOU’RE 
ENCOURAGED TO PARTICIPATE IN NUMEROUS 
SOCIAL, SPORTS, AND FUNDRAISING EVENTS 
WITH EVERYONE IN THE GROUP.
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GIVING BACK

As a firm we value the communities in which we 
operate and invest in them, recognising the benefits 
we gain from them as well as the potential impact we 
can have. We encourage all AAB team members to 
volunteer for charitable projects and they are provided 
with a day of volunteer leave per annum. By giving our 
team the opportunity to dedicate an entire working day 
on full pay to assist with supporting initiatives in our 
community, we enhance the ability of our community 
to fulfil its potential. We also provide opportunities for 
our team members to donate to causes and charities 
through our charitable initiative, and as a business we 
often support and top up their fundraising efforts. 

WE ENCOURAGE ALL TEAM MEMBERS TO 
VOLUNTEER FOR CHARITABLE PROJECTS AND 
THEY ARE PROVIDED WITH A DAY OF VOLUNTEER 
LEAVE PER ANNUM.
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OUR CHARITABLE INITIATIVE
The AAB Charitable Initiative (AABIE) is the 
platform which facilitates all at AAB to invest in the 
communities in which we operate. AABIE seeks 
partnership with charities and invites applications 
from worthy causes for donations and grants. Since 
our launch in 2016, AABIE has donated grant 
funding of £165,000 to numerous charities within the 
communities in which AAB operates.

What makes AABIE so special is that almost all 
money donated by the Initiative is raised by our 
people, meaning our community CSR efforts are 
integrated into the lives of everyone at AAB. AABIE 
allows us to extend the reach of our efforts to the 
wider community and support a large variety of 
projects. We have supported numerous charities 
throughout our operating communities to help improve 
the lives of people of all ages and backgrounds 
through our grant round funding donations. 

We invite year-round applications from charities for 
our quarterly grant rounds, with AABIE Trustees 
meeting once a quarter to review applications. This 
means that each grant round we receive numerous 
different applications from unique causes and each 
application is reviewed on its own merit. We have set 
funding criteria that helps to make sure the money 
donated is having maximum impact. 

As a business, one of our key values is ‘giving 
something back’, and one of our strategies is 
dedicated to our stakeholders: ‘having a positive 
impact and being valued members of our 
communities’. The work of AABIE is core to both 
areas, and therefore plays an important part in our 
business strategy roadmap. 

Prior to COVID-19, the majority of AABIE’s funds 
were raised through our Aberdeen office car park 
donations, when colleagues’ parking fees were 
donated by the Initiative. 

Our grant round process continued during COVID-19 
lockdowns, with the Trustees noticing that applications 
were for smaller amounts of money to support 
charities’ changing operations, such as moving to 
virtual sessions. The biggest impact for AABIE has 
been fewer volunteering opportunities for team 
members and a reduction of money coming in to 
AABIE. Car park payments were stopped, and we 
couldn’t run any of our usual in-office fundraisers, so 
we decided to run a holiday raffle. 

Although team members have the freedom to choose 
their own volunteering day with a charity close to their 
heart, before COVID-19 we would arrange several 
larger scale volunteering days with local charities 
(e.g. forest clearing, fence painting etc.) and people 
would sign up for the day. With lockdown measures, 
corporate volunteering days were not possible for the 
charities we worked with, and so only a small number 
of people took part in volunteering days last year. We 
are currently reviewing internal communications and 
engagement, and both team fundraising activities and 
volunteering opportunities are on our radar to promote 
and expand in the coming year.

WE CREATED AABIE AFTER  
OUR TEAM SHARED FEEDBACK 

THAT THEY WANTED A MORE 
READILY VISIBLE VEHICLE FOR 

OUR CSR EFFORTS.

GIVING BACK CONTINUED

WE ALSO HOLD SMALL-SCALE FUNDRAISING 
EVENTS LIKE BAKE SALES, AND WE HAVE THE 
OPTION FOR TEAM MEMBERS TO RAISE MONEY 
VIA THEIR OWN FUNDRAISING CHALLENGES. 
FOR EXAMPLE, IN DECEMBER 2021 WE HELD A 
HOLIDAY RAFFLE, WITH ALL PROCEEDS DONATED. 
AAB OFTEN SUPPORTS TEAM FUNDRAISING 
INITIATIVES, SUCH AS TOPPING UP GIVING TREE 
COLLECTIONS.
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CHARITIES SUPPORTED THROUGH AABIE 
GRANT ROUNDS FROM DEC 2020 – DEC 2021 

Spinal Research  £3,740

Lothian Autistic Society  £2,000

Transition Extreme  £4,320

Care and Repair Edinburgh  £850

Formartine United Youth Academy  £294

Radio Fourth Cash for Kids  £780

Newtonhill Community Club Colts  £1,100

Sepsis Research FEAT  £650

Cruse Bereavement Care  £505

West End Girls FC  £1,000

Befriend a Child  £310

Bethany Christian Trust  £1,245

Newmachar United 2015  £912

HomeStart  £2,500

Care for Carers  £480

Siemon Care for the Elderly  £998

The Yard  £1,400

Rowan Alba  £2,630

Remember my Baby (top up of team 
fundraiser) 

 £500

Friends of Anchor (top up of team 
fundraiser) 

 £150

Maggies (top up of team fundraiser)  £125

TOTAL  £26,488

Giving Tree Charities Team 
Donation

AAB 
Donation

Total 
Donation

London Euston Foodbank £90 £160 £250

Edinburgh Cash for Kids Mission 
Christmas 

£150 £50 £200

Edinburgh NW Foodbank £90 £135 £225

Glasgow Cash for Kids Mission 
Christmas

£50 £175 £225

Glasgow SE Foodbank £130 £70 £200

Aberdeen Cash for Kids Mission 
Christmas 

£1,165 £35 £1,200

Aberdeen Cyrenians £675 £25 £700

TOTAL £2,350 £650 £3,000

FUNDS RAISED FROM 2021 
CHRISTMAS COLLECTIONS

GIVING BACK CONTINUED
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GOVERNANCE
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COMPANY STRUCTURE 

Pioneer TopCo Board is head of the AAB 
Group and has a non-executive chair, three non-
executive attendees from August Equity, our principal 
investor, as well as four executive directors from 
the AAB Group. We also have an Operational 
Board which deals with key operational and trading 
matters including delivery of our ESG strategy. The 
Operational Board includes our principal heads of 
dept, our Managing Partners as well as the executive 
directors of Pioneer TopCo. Until recently, several of 
the AAB Group subsidiaries operated as independent 
corporate entities with distinct reporting procedures 
and have employed their own teams with their own 
organisational structures. 

AFTER OUR RECENT 
MERGERS AND SECURING 
THE NEW INVESTMENT, WE 
ARE WORKING TO INTEGRATE 
ALL ENTITIES FULLY WITHIN 
THE GROUP, AND AN 
IMPORTANT WAY TO DO THAT 
IS BY STREAMLINING OUR 
POLICIES.
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KEY POLICIES AND PROCEDURES 

We have clear policies and procedures in place 
to provide guidance and best practice relating to 
employment rights for all colleagues, and these are 
regularly updated. Following the recent expansion of 
the firm, our senior management team are undertaking 
a comprehensive policy review to ensure all our 
policies are up-to-date, applicable across our services 
and offices, and meet all legislative requirements. We 
review our policies annually unless any legislative 
change requires additional reviews. 

Our management team undertake regular training 
to ensure that their knowledge remains current. We 
have mandatory training and annual refreshers for all 
colleagues on key policies. For other policies, team 
members receive training during induction and alerts 

when policies are updated. Team members have 
access to our policies through our HR system, and 
we use Yammer and emails to alert them of updates. 
Team members must confirm that they’ve read any 
new content. 

It is a disciplinary offence to abuse or breach the 
terms of key policies. Suspected breaches or 
abuses may be dealt with under the Disciplinary 
Policy. We have summarised a selection of our 
key policies, policy groups, and procedures below. 
While not comprehensive, they represent some of 
our governance priorities for management of our 
operations and team members’ conduct. 
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WE BELIEVE THAT AGILE WORKING SUPPORTS OUR 
COMMITMENT TO DELIVERING AN EXCELLENT 
CLIENT EXPERIENCE AND ENSURES WE HAVE THE 
FLEXIBILITY TO MEET OUR CLIENTS’ NEEDS.

AGILE & HYBRID WORKING
Our guiding principle is ‘it’s all about our clients’. This 
means that the firm operates an agile working culture 
driven by business needs, to assist with service 
delivery. Colleagues can use their own judgment of 
their workload to determine their working hours and 
working patterns, with effective communication as the 
foundation. This flexibility recognises the seasonality 
and fluctuations of workload in our industry. Agile 
working enables us to be a more effective, innovative, 
engaged, and committed team. The agile working 
scheme is available to all team members below 
Director grade, with no length of service requirement. 
Equally, we promote hybrid working for all team 
members and recognise the benefits of changing your 
working environment to enhance your productivity 
and meet the needs of your day. Team members 
have flexibility to take advantage of the firm’s office 
locations throughout the UK and work from another 
office – as well as working from home, or a third 
space working environment – on a temporary basis. 
We have special policies and procedures in place for 
families, and for those with caring responsibilities, to 
ensure they can fulfil their responsibilities outside the 
workplace.

KEY POLICIES AND PROCEDURES CONTINUED

ANTI-FRAUD & 
CORRUPTION POLICY
This policy sets out AAB’s 
commitment to the prevention 
of fraud, bribery, corruption, 
tax evasion, and all other 
forms of wrongdoing. AAB 
will not tolerate any forms of 
fraud, corruption, or abuse of 
position for personal gain and 
is committed to protecting our 
business interests, securities, 
and assets through robust 
working methods, controls, 
and procedures, promoting 
an environment that actively 
encourages the highest 
principles of honesty and 
integrity. The purpose of this 
policy is to provide colleagues 
with guidance of fraud, 
bribery, corruption, and tax 
evasion. It defines authority 
levels, responsibilities for 
action, and reporting lines 
in the event of suspected, 
attempted, or actual fraud, 
bribery, or other irregularity. 

TEAM MEMBERS 
UNDERGO REGULAR 
TRAINING AND 
REFRESHERS TO ENSURE 
WE ALWAYS OPERATE TO 
THE HIGHEST ETHICAL 
STANDARDS AND IN 
FULL COMPLIANCE WITH 
CURRENT LAWS AND 
REGULATIONS.
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KEY POLICIES AND PROCEDURES CONTINUED

BUSINESS CONTINUITY AND CRISIS MANAGEMENT PLANNING
Our Business Continuity Plan (BCP) covers the entire AAB Group except for AAB Wealth, our chartered 
financial planning subsidiary, which is regulated by the Financial Conduct Authority (FCA) and has its own 
BCP that meets specific regulations. Business continuity is of high importance to our clients and as such we 
have recently reviewed and updated our Group-level Plan prior to the appointment of our new Information 
Security Manager. We have also drafted a policy and plan outlining our approach to crisis management. As 
part of this, we created a Risk Register which covers external as well as internal factors. Our initial review of 20 
risks is constantly expanding and includes ESG reporting and the risk of reputational damage resulting from 
over-promising or ‘green wash’; as well as extreme weather and climate change risk related to flooding and 
biodiversity. Our Crisis Management and Business Continuity Plans are closely aligned and sit at site level, 
informing the departmental BCP and operations.

CORPORATE SOCIAL 
RESPONSIBILITY POLICY
Corporate social responsibility 
(CSR) across the AAB Group 
has always been about looking 
after our people and giving back 
to the communities we operate in 
through educational advancement, 
environmental protection, and 
donating time and money to 
charitable projects. CSR is fully 
integrated into every aspect of 
life at AAB, with every one of our 
colleagues encouraged to get 
involved. The scope of our efforts 
spans across all departments and 
teams, and externally within and 
around our areas of operation. 
We are constantly working to 
improve our engagement with our 
communities and stakeholders 
through aligning our efforts to meet 
their expectations. AAB’s CSR 
policy is publicly available and 
covers AAB’s operations relating 
to the environment, community, 
charitable initiative, innovation, 
and compliance. The Green Team 
manages, reviews, and updates the 
CSR policy. 

DATA PROTECTION, PRIVACY, AND CYBERSECURITY
Cybersecurity is a key governance concern for AAB 
as cyberattacks increase in frequency and severity 
globally – alongside the losses and disruptions that can 
follow. Our handling of data has been recognised with 
the ISO 27001:2013 accreditation. We were previously 
Cyber Essentials certified and have recently completed 
the Cyber Essentials Plus certification to meet the highest 
standards of information security management. Our 
suite of data protection, privacy, and security policies 
ensure the highest standards for our colleagues, clients, 
and supply chain, and demonstrates how we comply 
with UK and EU data protection laws. Maintaining 
effective security documentation ensures that colleagues 
and clients understand the way in which information 
and assets can be secured against adverse effects 
on confidentiality, integrity, and availability. Our Data 
Protection Policy, Data Incident Management Policy, 
Privacy Notice, Information Security Policy, Human 
Resources Security Policy, and Acceptable Use Policy 
provide a comprehensive set of guidance, and our Cyber 
Response Team, Information Security Team, and Data 
Protection Officer are responsible for reporting on and 
responding to any breaches, weaknesses, and near 
misses. We also have an external support team and 
receive Quality Management System (QMS) auditing 
support. Team members receive cybersecurity training 
during onboarding and monthly bite-sized training, plus 
an annual refresher. 
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KEY POLICIES AND PROCEDURES CONTINUED

ENVIRONMENTAL MANAGEMENT POLICY
We have several sustainable business processes 
in place to ensure that we are playing our part in 
protecting the environment. We have an established 
Environmental Management Policy, which details our 
key aims. We seek to make a positive contribution to 
the economy and society whilst striving to minimise 
any environmental damage. This approach is not only 
the right thing to do, but it also has business benefits 
including reducing utility costs. 

STANDARDS OF CONDUCT 
POLICY
Standards of conduct and 
capability are necessary to help 
team members understand 
the expectations AAB has of 
them. As a general principle, 
colleagues are expected to 
apply their knowledge, skills, 
and judgement to the best of 
their ability to bring credit to the 
firm and to maintain effective 
working relationships. In addition 
to specific standards relating 
to professional conduct, the 
firm also expects colleagues to 
conduct themselves responsibly 
during office hours, i.e. by 
being responsible, constructive, 
respectful, and mindful of others.

FOR EXAMPLE, IN OUR ECO-
FRIENDLY ABERDEEN OFFICE, WE 
HAVE SENSOR-LIGHTING IN OFFICES, 
RECYCLING, CAR SHARING AND 
CYCLE TO WORK SCHEMES, AMONG 
OTHER INITIATIVES. 

EQUAL OPPORTUNITIES AND 
DIGNITY AT WORK POLICY
AAB is committed to providing 
equal opportunities for all 
job applicants, workers, and 
colleagues. It is our policy that 
there should be no unlawful 
discrimination against any 
job applicant because of 
any protected characteristic, 
including age, disability, gender 
reassignment, marriage or 
civil partnership, pregnancy 
or maternity, race, religion or 
belief, sex, or sexual orientation. 
Our Equal Opportunities Policy 
includes guidance on dignity at 
work which is aims to ensure that 
the work environment is free from 
bullying and harassment. The 
policy is supported and reinforced 
by our Diversity and Inclusion 
Roadmap and Delivery Plan and 
our Recruitment Policy.
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KEY COMMITTEES

Our policies are supported by committees 
specialising in key operational areas, who 
oversee our key policies and procedures. Our Risk 
Team aligns with our Operational Board and is 
responsible for reviewing our Risk Register. Our Audit 
and Remuneration Committees are top-level and 
drive good governance, policy, and strategy around 
Group-wide auditing and remuneration. We have an 
Information Security Team who manages processes 
relating to cybersecurity and data protection. 

We also have committees responsible for areas of 
special interest for our team members. These include 
our Social Committee who organises our team 
celebrations and get-togethers; our Trustee Group 
who oversees our charitable initiative AABIE; and 
our D&I Group and Green Team who respectively 
coordinate our efforts and activity relating to diversity 
and inclusion, and environmental initiatives. 
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